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How Unison Anti 
Racism Charter 
Came About



What is the Unison Anti-Racism Cha
What is Unison Anti Racism Charter 
rter

The Unison Anti Racism 
Charter is more than just a 

document

It’s a powerful commitment 
to driving real change within 

organisations

It’s a promise to take concrete 
steps in addressing racial 

inequality, fostering inclusive 
workplaces, and improving 
outcomes for both staff and 

patients



Benefits 
of signing 
the Anti-
Racism
Charter ?

• Enhanced Recruitment  and Retention

• Attracting Talents:   The charter shows that the organisation values 
diversity and inclusion, making it an appealing workplace for 
individuals from all backgrounds 

• Improved Retention:

A fair, Inclusive environment where staff feel valued leads to higher 
retention rates, reducing turnover and recruitment cost

• Boosting Morale:  Employees feel engaged, improving morale and 
productivity 

• Training and development: The charter ensures that all staff receive 
unconscious bias  and anti racism training and that managers are 
properly equipped to handle issues of discrimination in recruitment, 
promotions, disciplinaries and grievances  

• Wellbeing and support: Recognising the impact of racism on staff 
wellbeing. The charter includes provisions for wellbeing support and 
provides a process for reporting, investigating and addressing racism



The Major of London on 
behalf of GLA  was the 
first employer in the 
capital to sign up to the 
charter on 7th August 
2023



Barts Health Signed to the Charter on 14th March 2024



Progress 
made so far  

Set up a  monthly Anti 
Racism Working Group

Members composed of 
Unison Branch 
Secretaries, Unison 
Organiser, BME Site leads, 
HR & EDI

Identified the following 
policies and allocated 
these policies to 
members of the working 
group.  These policies 
needs to be reviewed 
with anti racism lenses

The policies are

Recruitment, Disciplinary, 
Sickness and Abesence, 
Dignity at work, 



Key Priorities

Recruiting diverse 
talent

Progression for 
BAME People in the 

Trust

Disciplines and 
likelihood to be 

referred to 
professional bodies

Support for those 
who have suffered 

racism

How to challenge 
racism, personally 

and as an 
organisation

Consequences



Attended GEB Session in July

Described the Anti 
Racism Charter

The key priorities
What we want 

from GEB

Session was 
engaging

They are 
committed to 

working with it to 
make a difference



What is next

In the next three months

Local hosptials to sign the charter

Roadshows across all sites

Reviewing of policies through Anti Racist Lenses

Anti Racism training



Interested in 
signing the charter, 
please get in touch



Anti-Racism at Barts Health

Our commitment to anti-racism at Barts Health is an ongoing commitment that aligns to our overarching 

inclusion strategy WeBelong.

We are proud to work in partnership with Unison to implement the anti-racism charter.  This will enable 

Barts Health to accelerate and deepen the impact of the work we have underway.  We recognise the 

potential of this partnership to collaborate and magnify the impact of what we are doing and to learn 

from the experience that Unison have gained in their work across London.

This pack highlights our existing work under WeBelong and describes our ambitions to use this anti-

racism work to reinforce the opportunity to open conversations with our people and to ensure that anti-

racism is considered as an opportunity for both Barts Health as well as the people that work here. 



WeBelong

• Originally launched 

in 2020, initially 

focused on highly 

practical short term 

actions

• WeBelong was 

updated in 2022, 

updated to focus on 

creating a longer 

term impact



Our Priorities for WeBelong in 2024



Our Career Development Offer

Richer conversations with line managers to help map career goals and pathways
• Launch of new career conversation guide applying the scope for growth discussion framework

• Launching mass coaching for line managers to have better conversations with reports 

Career mentorship from colleagues and senior managers
• Launched career mentorship service which is open to all staff. The service includes recorded training sessions, 

guidance and shadowing opportunities

• 1 in 7 people attending the programme said the advice and knowledge gained from participating has increased their 

chance of securing a promotion

More development opportunities including…
• Expansion our very successful career development programme which is specifically aimed towards female, Black, 

Asian or minority ethnic colleagues and colleagues with a long term health condition or disability

• Bespoke 5- 7 middle manager programme

• VSM Future Leaders programme including executive brand development, governance, strategy development and 

leading with inclusivity and compassion

• Improving access to opportunities through the Education Academy

• Diversity by design – developing a novel approach to values based recruitment

Greater opportunities for experiential learning through stretch projects with people in different teams
• Developed a stretch assignment framework and guidance to standardise how opportunities are offered

• Better feedback and proactive talent lists across the Trust  



Workforce Race Equality Standard (WRES)



Workforce Disability Workforce Standard (WDES)



Ethnicity Pay Gaps

For every £1 that the median white colleague earned, the median Black, Asian, 

and Minority Ethnic (BAME) colleagues earned £0.82.

Barts Health have been reporting the ethnicity pay gap for the last three 

years.  As this is not a statutory requirement, we have not been able to 

benchmark against other organisations.

Our target is to reduce the median pay gap by 2 percentage points from 

18.7% to 16.7% by March 2027.

To support this we have created an intersectional pay gap group that will 

build on the progress made in reducing the gender pay gap where we have 

taken a profession by profession approach to identifying and addressing the 

specific challenges Black, Asian and minority ethic colleagues face in 

progressing to the higher pay quartiles.



Reinforcing the Conversations with our People

A key opportunity we want to achieve from our anti-racism partnership with Unison is to reinforce the 

conversations we have with our people.

The ongoing challenges in society remind us not to become complacent. We must do more to understand the 

depth and breadth of the issues affecting our people and raise visibility of their lived experiences.

The purpose of this approach is to facilitate a meaningful conversation about how we can further raise 

awareness, increase visibility, and ensure our interventions are effective in addressing the complex issues our 

people face. 

By gaining a deeper understanding of these issues, we will be in a stronger position to bolster and amplify the 

roles of our Trust Board, Group Executives, and Staff Diversity Networks, to provide the necessary visible 

leadership, allyship, and advocacy required to drive forward meaningful and sustainable cultural change to 

address the impacts caused by racism. 

As a key part of WeBelong we have worked in a number of ways to have safe, open and meaningful 

conversations with our people, these include:

• ‘Lets Talk About Race’ webinars

• Listening Circles sponsored by the BME Network

• White Allies Programme



Supporting our People to Take Personal Responsibility

To ensure we make a meaningful difference we need our people to work collaboratively.  Due to the diversity 

of our people Barts Health as a particular responsibility to ensure that anti-racism is embedded across the Trust.

We also recognise that we need our people to take a person responsibility.  We expect everyone to live the 

WeCare values that are at the heart of the work we do at Barts Health.

We believe that we can be more ambitious than this.  If we equip people to recognise the signs and the 

impacts of racism everyone can contribute to eliminating this from Barts Health.  We want to enable everyone 

to call out racism and have the confidence to recognise they can be part of the solution.



Any questions?
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